
Organizations must first scan its internal and external environment before they can start developing strategy formulation. In an organizations environment, there are several external and internal factors, organizations should conduct environmental scans to determine projection on the external and internal factors that could possibly impact the success of the organization. Environmental scans refer to the control and use of an organization’s information regarding patterns, trends, and external and internal relationships developed within the organization. An effective, thorough, and productive scan can assist management and key people within the organization in making decisions about the organization’s future path towards success. 
 The following paper will evaluate the external and internal environment and use of environmental scan conducted by Apple Inc. and Samsung Electronics. The paper will also analyze the competitive advantage of each company, evaluate strategies developed and used by each company to create value and gain competitive advantage, examine measurement guidelines utilized by each company to verify the company’s strategy formulation is effective, and evaluate the effectiveness of those developed measurement guidelines.

Apple Inc.
Apple Inc. is identified as the largest and most valuable. The value of the company currently is 750 billion dollars with a stock share price of about 146 dollars and starting off very strong in 2017 with first quarter earnings between 76 and 78 billion dollars. There was once a time when Apple Inc. was at it worse point and forty-five days from bankruptcy. Apple Inc. developed remarkable strategies, along with extensive transformation to become what is now considered the largest technology company in the world.    
Apple Inc. is an international corporation which develops and produces consumer electronics, computer software, and commercial servers; the products of the corporation include: iPhone, iPad, iPod, and Macintosh computers. The internal environment creative, fast-paced, and dynamic; Apple developed an environment human resource is encouraged to be part of the corporation’s brand and image. The corporation prides itself creating a culture that promotes values which support the corporation’s image, produces customer expectations to new experiences through the corporation’s products, and develops an environment employee’s love and can be creative, innovative, and productive. The internal environmental scans display Apple’s intense ability for success. Apple maintains a low amount of debt to provide access to the corporation’s capital for other use. It is committed to R&D (Research & Development) based off the access it provides the corporation to the most recent technology, which allows the corporation to maintain its position and competitive advantage. The brand image advocates quality and reliability, while its marketing strategy associates the use of key celebrities in advertisements to attract consumers induced set. The multi-divisional structure of Apple allows the corporation to keep functioning at the pace best suited for the corporation in place of stretching out top management. 

Apple Inc. centers external environment on two strategies: alliance and internal growth. Apple has developed powerful, beneficial alliances with key corporations such as AT&T and Microsoft to furthering computer growth within the company and assure accessibility to software which recognizable worldwide by consumers. The second strategy focuses on the concentration of internal growth implemented through development of new products for the market. Global expansion is also substantial to the company as considerable consumers become present in countries Apple has not yet been established and serve. 

Apple Inc. is considered more of software than hardware company that develops exceptional hardware they deem worthy to run the company’s software. Not only has Apple created a superb OS (operating system) that distinguishes them, but the company also designs “core” software called iLife. iLife software exceeds most third-party software in regard to creating music, movies, DVD’s, etc. and will be included with each Mac in the Apple’s latest OS version. Apple Inc.’s ability to be both a software and hardware company is a huge defense mechanism due to most technologies companies are solely either a hardware company or software company. iTunes is probably the most strategic element of Apple’s strategic development. iTunes has developed a trust relationship with their consumers providing the company several promising prospective purchases from consumers. The retail strategy of Apple Inc. to create and produce their own retail stores adds immense gain to the company’s competitive advantage. Apple’s ability to control its own retail experience speaks volume because all the other PC companies are restricted to the cut-throat retail battles. Apple creates and utilizes graphs and metrics as measurement guidelines to verify that the strategies implemented are effective. The success of Apple proves that not only are the measurement guidelines being used are effective they are a force to be reckoned with.     
Samsung Electronics
Samsung Electronics is constituent of one of the biggest multi-billion dollar corporations in the world. Several Samsung critics contend that the company’s success is owed to copying and then fine-tuning the innovations of others. But Samsung is known as the global leader in televisions, screen technology, chip design and batteries which leads several to conclude the company is doing something right in terms of innovation. Samsung’s ability to compete and line up against forerunners such as Apple and Google Inc. is by the company aim towards patent evasion when innovating. 
Through an internal environment of relentless innovation and discovery, the company continues to transform the electronics world. Samsung’s network extends across the world and the company takes pride in their diversely, creative, and talented employees who drive the company’s growth. Like Apple Inc., the company boldly invests and is committed to research and development for future development of new technologies. It operates thirty-four research and development centers all over the world. Samsung believes in living up to its core values, along with a rigorous code conduct, is key to good business and the heart of every decision made by the company (Samsung, 2016).  
Samsung utilizes the STEEPLE analysis for forecasting mid and long-term goals, along with the assessment of Samsung prospects. Samsung has expanded rather than be in leading markets alone, the telecommunications market is extremely competitive. Samsung’s decision for expansion into new markets is a very effective strategy which builds on the company’s strength while focusing on consumers’ needs. The STEEPLE analysis guidelines prepare Samsung to navigate the global market, as well as creates value and helps the company sustain competitive advantage through innovative R&D teams with a different style and mode of working methods. 

STEEPLE and Samsung’s core values and code of conduct are utilized by the company as measurement guidelines for verification that the company’s strategies are effective. The results as a networked company who emphasizes on speed and flexibility regarding decision making and the company’s many accomplishments displays the effectiveness of its measurement guidelines. The measurement guidelines, along with continuous learning, reflects Samsung’s growth and its employees support towards each other’s growth and developing relationships through innovations and new ideas. 
Conclusion


Environmental scans are extremely beneficial and effective to organizations. Through SWOT analysis environmental aid the organization with identifying its strengths and weaknesses and can used as a measurement guideline for effective competitive advantage position against competitors. Both Samsung and Apple, Inc. are two successful, forerunner companies who exemplify the utilization of environmental scans.
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